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Let’s start with some context: meet Max

Max is an early career Dietitian who is employed as the sole Dietitian at a large
cross discipline private practice, specialising in supporting NDIS participants. Max
is tasked with assessing the nutritional needs of vulnerable adults and children
and advising on appropriate nutrition support. Typically, their work is conducted
on solo home visits and there is a demanding load of admin and report writing.
They have monthly reviews with the manager (an OT) to discuss their stats and
various performance benchmarks

At a recent home visit Max was approached by a family member of an adult client
demanding the client’s diet be changed. The family member became upset and
threatened a complaint, when Max explained the rational for the current dietary
management.

Max returned to the office later that day feeling very stressed and wondering who
to approach for support. Max is starting to question their decision making even
though they were ‘going by the book’. Maybe the family had a point?
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Clarifying the term ‘Supervi

* For brevity we are using the term ‘Supervisio
following series of slides

* This may be synonymous with ‘Clinical Supervision” in
supervision literature or ‘Professional Supervision” as

adopted in Crow & Kiely et al 2025

* We are not referring to Student Supervision, Managerial
Supervision or APD Mentoring in this presentation
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Supervision matters

Across disciplines in Australia and Internationally, Supervision has a
strong evidence base! for supporting beneficial outcomes in
healthcare practice:

* Job satisfaction

* Staff retention

¢ Improved practitioner wellbeing

* Improved care and health outcomes.
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What is Supervision?

There are many formal definitions so in simple terms.....

Supervision is a professional activity that resources
Dietitians personally and professionally to do their
work well

Dietitian Supervision Resources Australia & International
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What definitions all
have in common....... ‘

Supervision is a professional practice that:

* Helps the practising Dietitian to learn and develop their skills
* Supports the Dietitian with the strain of working in healthcare

 Safeguards the care received by our patients and clients

..... throughout the Dietitians career

“dsr
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Supervision is different :
to Mentoring ‘

Attending Supervision is a career long practice

® Supervision is a formal arrangement with a trained Supervisor.
Mentoring is less formal and requires no specific training to
deliver.

® Supervision is an established professional practice across the
health disciplines informed by an evidence base guiding
structures, functions and outcomes.

* The emphasis on reflective practice enables supervision to

facilitate a depth of learning not typically experienced in
mentoring.

#dsr
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The Hallmarks of
Effective Supervision

Effective supervision should feel safe, encouraging and
informative

Supervision is not a forum for you to simply be told what to do or be a
showcase for your supervisor’s expertise.

Supervision that is focused on your needs and supports you to reflect on
your work will result in your genuine professional growth across the
span of your career.

Your supervision sessions will center on what you prepare to discuss

with your supervisor
Ide*"' —
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What can you take to Superuvisi

Experiences with your Clients/Patients

* where you weren’t sure what to do or felt out of your depth
« from a clinical area in which you have limited experience

* where an intervention or session didn’t go as planned

#Osr:
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What can you take to Supervisi

Professional Boundary Issues
* with clients

* with colleagues/other professionals

* between work and private life
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What can you take to Supervision?

General Practice Skills

* Note-taking & report writing
* Time and workload management

« Learnings from or planning for professional development

“dsr
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What can you take to Supervision?

Private Practice Skills
* Business development & marketing
* Logistics of running a health business

* Managing isolation

#dsr
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What can you take to Supervision?

Dietetic Practice ‘Edges’

* Counselling skills
* Scope of practice

* Ethical dilemmas

“dsr
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What can you take to Supervision?

Personal Matters

¢ The personal impact of the strain of working in the healthcare
environment

* Anissue in your personal life that is having an impact on your
Dietetic practice e.g. grief, life changes, stressors, injury or illness.

IMPORTANT NOTE ON A SUPERVISOR’S SCOPE OF PRACTICE:
A trained supervisor can provide support for you to help
manage the impact of these events on your work and can
encourage a referral for personal therapy when indicated.

“dsr
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IS
Dietitians describe supervision
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The Hallmarks of
Effective Supervision: ‘

There is no ‘one’ blueprint for how supervision should be conducted but
there are typical structures outlined by best supervision practice.
It is important that structures provided by your supervisor are

transparent, feel safe and are collaboratively negotiated with you.

These structures should be outlined in a ‘Supervision Contract’

#dsr
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Typical components of a
Supervision Contract ‘

* What is expected of you and what is expected of the supervisor

* How often you will meet and availability for support between sessions

* How the supervisor will evaluate their service provided to you

* If the supervisor is also your manager (not ideal) — how this dual
relationship will be managed

* Fee structure and payment processes if it is a private service

Confidentiality and limits to confidentiality

“dsr
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How often should you |
attend supervision? ‘

¢ Minimum monthly. Likely you will need more often

* Frequency will depend on your learning needs and demand of your
role

¢ Can compliment individual supervision with group supervision. This
can assist with cost.

* Your sessions count towards your APD PD requirements and can be
logged as CPD. Clear examples are given on:

EDA website > Your Career > Log your CPD

L/
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Where to begin when you
want to start supervision ‘

¢ If you want to attend supervision
in a private arrangement: hop on

to www.dsrai.net

Sign up. It's free 3 & i@

Sty Acserson O Rache Bosk Mg McCarsoc

Click on ‘Find A Supervisor’ and

enter your desired interest areas

Read the bios and reach out by

email to your ideal supervisor

#dsr
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What can you expect....
before your first session '

An opportunity for an (obligation free) ‘discovery call” with
your prospective supervisor. This allows you to establish a

good match with a supervisor before starting.

Then:
* A warm welcome!

* Emails outlining dates and useful information including a
‘contract’ outlining an agreement of your work together

* Possible templates or documents to assist and support you in your
learning

“dsr
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What to consider whensdlooking féra

Supervisor: .
* (Ideally) Someone outside of your workplace

Practice area(s), approaches & modalities that are most aligned
with your learning and support needs

Is the potential supervisor trained in supervision? All DSRAI listed
supervisors are appropriately trained

Do they receive supervision of their supervision? DSRALl listed
supervisors disclose this on their listing

Financial investment - if private

Individual or Group Formats?....or both?

#dsr
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Group or Individual? Or both?

« Individual Supervision is a 1:1 arrangement

* Group Supervision is where a supervisor will facilitate supervision
with up to 4-6 supervisees in a group.

* Both have unique learning opportunities.

“dsr
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Will my workplace provide
supervision?

* Internal supervision is common in public health. It is free. One of
the challenges is it is often provided by someone you work with
and you may even report to. In this case you may consider
‘adjunct’ private supervision that you pay for.

 If you are employed by a private practice, you can negotiate the
provision of supervision as part of your employment.

* If you are self employed, you will need to factor in the cost of
supervision to your business expenses

PJsr
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New Grad and Early Career Hub Understanding Supervision
BUTTON ALONG HERE MORE ABOUT SUPERVISION FoR s < Fom
www.dsrai.net
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Remember Max?

Later that day Max remembered a lecture they attended on supervision and
thought this might be the answer. They hopped on to the DSRAI website and
searched for a supervisor with a special interest in NDIS, private practice and
early career practitioners. The search revealed a couple of supervisors to
chose from and the one who stood out also had a special interest in
motivational interviewing.

Max had a call with their chosen supervisor later that day and they
contracted to start supervision the following week. Max was supported to
work through the crisis they were experiencing with reflective practice and
some clear guidance they were ready to receive. Over the following months
with regular supervision meetings, Max’s confidence and stress levels
improved.

Max would now never practice without a supervisor!




»

Questions & Feedback time

Thank you for providing feedback — even if you only
watched the recording

References and further information Including
recently published definition on next slides

dsr
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What is Supervision?
A deeper dive............

Introducing a formal definition for Dietetics!
encompassing four core features :

The Who, What, How & Why

An Introduction to Supervision DSRAI 2025

10



What is Supervision?
The Who & What (process)

Professional supervision® is a formal process
conducted regularly within a protected relationship
between a supervisor and a supervisee.

It encompasses a range of activities designed to
support the supervisee in focusing on their current
practice, as well as the systems and cultural contexts
of their work
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What is Supervision?
The How

Reflective practice is central to supervision and is
facilitated by a trained supervisor who is skilled at
ensuring that the supervisee’s learning and welfare
remain at the core of the supervision process.
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What is Supervision?
The How

Effective supervision is workplace-endorsed and
supervisee-led. It provides opportunities for
learning, support, and accountability that are
responsive to the supervisee’s needs throughout
the career span.
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What is Supervision?
The Why

The outcomes of supervision enhance the professional

functioning and well-being of the supervisee through

insight, knowledge and skill development, emotional
support, and the monitoring of standards.

These outcomes ultimately benefit the clients and
communities served by dietitians while contributing to a
resilient and progressive profession.
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